Fitzroy Learning Network – Theory of Change
Fitzroy Learning Network (FLN) is a not-for-profit organisation, an affiliated Neighbourhood Community House and Learn Local Centre and a Registered Training Organisation. Our vision is for a strong, fair, inclusive and engaged community. Our programs and services are
designed to create positive intercultural exchange and learning so that all are able to understand and exercise their rights and access the resources they need to thrive and achieve their aspirations. This work is supported by our 2017 – 2020 Strategic Plan and its three key
priorities:
1. Make Fitzroy Learning Network strong and sustainable;
2.
Improve our physical environment, infrastructure and systems;
3.
Provide high-quality, integrated programs and services that respond to community need

Context

Inputs

Outputs
Activities

The City of Yarra is
Victoria's most socially
and economically diverse
community and is home
to a rich mix of cultures
and has a long and proud
history of Indigenous
heritage.
Whilst change has always
been present, today’s
change is different.
Housing prices are rising,
employment is changing
and shopping strips are
being replaced by cafes
and an emerging creative
economy.
Social diversity, rapid
demographic shifts
(underpinned by
increasing levels of
gentrification) has
resulted in a large
disadvantaged
population living
alongside the much
more prosperous.
The challenge is to
ensure that all
including newly arrived
migrants, refugees,
young people are able
to participate in their
community and access
the supports and
services they need.

Programs designed to
support people’s skills
development, community
participation and to build
independence and self
reliance.
Support services to those
who face barriers to
inclusion, learning and
settlement.
Community engagement
activities that give
opportunity for building
bridges across cultures.
Programs designed to
ensure youth can contribute
constructively to their
community and create
positive pathway
opportunities.
Partnering with other
organisations whose
objectives are
complementary to those of
FLN.












English language
courses.
Skill development
courses
Courses that explore
creative talents and
give opportunity for
sharing and
exchanging
knowledge.
Programs which
invest in the skills,
talents and creativity
of youth
Courses and activities
which support
pathways to work.
Advocacy to support
human rights.
Collaborating with
others to meet the
needs of our target
community.

Outcomes
Participation











Migrants, refuges and
people seeking
asylum
Young people
including those at risk
of disengagement.
People interested in
sharing their skills,
knowledge and
expertise as
volunteers, mentors
or program leaders.
The creative and
artistic community of
Fitzroy.
The general Fitzroy
community.

Short term
Migrant, refugees and people
seeking asylum:
 Have improved English
for everyday interaction
and settlement.
 Improved chances of
employability
 Are able to share skills
with the broader
community.
 Have increased
awareness of their rights
Young people have:

increased confidence
and self-esteem;

Experience in using their
creativity.
Broader Fitzroy Community:

Have increased
knowledge and
understanding of the
diversity of the
community

Have improved
intercultural connections
Agencies/Partners

Services are better
utilised

Are more responsive

Have increased impact
through collaboration

Are sharing resources
and expertise for better
outcomes

Ours is a strength based approach that values, supports and develops the enterprise, skills and resilience of individuals so they can contribute to a fair, socially inclusive and successful Australia.

We believe in the strength of our community and we are resolved to foster, develop and grow this potential through education, learning and knowledge sharing.

We are committed to challenging the factors which may diminish well-being and belonging such as racism, and other forms of discrimination.

We are committed to ensuring that all have knowledge about and access to their rights

We believe in the power of collaboration in achieving better and more sustainable outcomes.

Medium term
Migrants, refugees and
people seeking asylum:

Have increased social
connections

Are able to compete
successfully for work
and employment;

Can seek further
education.

Are able to exercise
their rights
Young people have:

Increased sense of place
and belonging to their
community

Greater capacity for
work or further
education
Broader Fitzroy Community:

Are able to contribute
their skills, knowledge
and expertise to
improve their
community

Are able to support
others

Have increased sense of
belonging
Agencies/Partners are:

Collaborating
routinely and more
effectively

Reducing Service and
program duplication

Providing better
designed services

Long term
We have a safer, fairer
and more inclusive
community where all
have a place and all are
welcome.
People are connected
into supportive networks
and feel that they belong.
People are empowered to
participate to improve
their own lives and the
lives of others.
Services and agencies are
more relevant and
responsive

