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About Us

Our Vi si on

A strong, fair inclusive and engaged community.

can exercise their rights and responsibilities.
net works and support they need to realise their

Our Values

Leader-swWe pare | eaders in our community We suppor
to reduce racism and discrimination We advocat e
shape policies, | aws and services.

Respede acknowledge that member s of our communi
beliefs. We respect that diversity is a fundamen
Coll aboraNei oar e commi tted to wor king as a t ea
understandi ng, and supporting each other, what ev
are the best way to reach our objectives.

Bel ongWeg are open and welcoming. Fitzroy Learni
people feel they belong.

Il nt egrWet yare committed to acting with honesty,
transparentl vy, meaning what we say and saying wh
What We Do

Educati on RrTohgerseemsr angeacfcrrerdi ped skil |l devel opr
accredited and recognised certifi c@anedd icnotuerrsneesd.i
English as an Additional Language.

Community and Ref-Wgepr Guipgperteferr al and support
ot her community members so that those facing ba
inclusion can establish themselves in their new

meet their own needs and achieve their aspiratio
Yout h Pre@uramsouth programs provide a creative,

people from diverse backgrounds. We encourage t
exploring their own ideas and creativity, part.i
Community Engagement and EmpVewempmentdoBregili amg he
by providing a welcoming environment where peopl
to the Fitzroy Learning Network interact with &
l earning, skills devel opment and other practical
connections and networks and helps create a stro

i dges and fc

ering T TProgghmwhich builds ©br
ry of our ser

lunt e
rough invol vement in the delive
ifference to people's |ives.
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Left to righdherttopMEinmewles, Adornett o, Chr iTsh u$ a mMigwt, ,
Fabiola Escal antS®warhetatr@am i rGdw o rsdPgeardil ,emadcdrh,ew Noona
Rebecca amtdr cAllgysi a Antonucci
Qur Team for the 2019/ 20 Financ
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Christine ShG@umurhuni ty Mat hew Noon&AL Teacher
Progr@mserdifnator
Nicole Adorpgddmoedited -Mié:ihrgie,{g(KiE)AL Teacher
Manager Bessant
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Neva Yekenk[UBEAUL Teacher All, Jewellgery)
Farewel | Sue Jacka EAL Teacher
Astrid Amad)Bookkeeper Jeanett e KaREbUEf TeaChel’
Maryam MortpGamput er Tel|laxeyesl ene CgEBLsSTeacher
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Treas®mrRep¥ear Ending 30 June 202

N has made tremen

mel iness of its fi

tcomes in its busi

er the | ast year |

g business obligat

ring the RTO audit

a planning day in

t asFaPrNoftit buFtolbads

N must operate wit

nerated and how it

ual |y understanding costs and how they rel a
sessment of financi al performance together wi
is is not to say that FLN approacimasi ag]l prc
rspective but drives home the need to active
mely direct revenue, cr @&ssa scwbnstiidiusoautsi opmr oocre Sre
mpared to now, this time | asitorytedlrdeoeudr woep er &
arted the 2020 calendar year with some posit
pectations

v-id appeared and suddenly wuncertainty explode
students from FLN | eaving remote | earning/te:
pid rollout of a number of Federal & State G
aff and enabled a | evel of continued operatio
r CEO (Robert), the administration and teachi
] embraced fhemmwey kirregnot e |l earning di srurg
hance& ttFedNhnical capability to deliver progra
e results that are presented cdwvernotwhel ynoasn
| f way through the next year . Covid wildl cont
gnalling its intention to t«&hmidowassuppover
cessary to achieve a favourable outcome in 20
drew Cresswel |l

easurer FLN

Graduation December 2 (

Abov@raduation ceremony 2019 Adforomtilteft Jalhec Kwiepéd eMisg o IN
Mi chael Bessant, with Nicole Adornetto.
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CEG RepAntExceptional Year

Thinking back over the reporting iI's ye

begin. As we are al Ifexavwgprte ordga | rhave

familiar phrase that has been ring our e a

previous year s I use t his opport repor

achievement s. It is however with a nt p

per&dodchi evement s.

I believe that FLN has demonstrat rue v

community in meeting t-h® kéaal dedgw ow i @t

present FLN mobilised early to respond to the p

i ncident management team and in delivering a ran

to address the multiple issues it presented.

Qur initial and continued focus has been to mai

clients and students safe; informing and educat

services t o me et their needs, i n a consultati ve
existing and new service areas. Achieving this |
volunteers working with an active and supportiyv
decisions to facilitate the required actions to
actions needed to be undertaken in an unscriptec
various community and government stakeholders. TI

1 Devel opment, i mplementation and follow up of p
ri sk audit and actions to remediate risks. O
Cov-id infection control, management , and preve

1 Survey and ongoing follow up of student s. The
devel opment of services, directly responding
pandemic to support students.

1 Delivery of our community support service Vi a
and extended service delivery to younger peorg
meet increased demand and additional service s
devel opment of online support to clients.

1 Devel opment of flexible | earning options, i n
through direct teacher support, and use of V
cl asses. Thi s has i necd aurdeeddi taeodc reeadu rt seeds,, nsonc i a
devel opment of Tik Tok videos to support youn:
Video Club of an offsite video.

1 Establishment of a Foodbank early in the pand
and Cultivating Communities.

1 Devel opment of craft packs to support the <co
during | ockdown.

1 Successful application for wvarious grants and
t he community and the organisation during th
grants used for the expansion and devel opment

These achievement s, [ bel i eve, have made a genui

pandemi c I take this opportunity to thank al/l t

to ensuring FLN was able to meet and wil|l contii

toward -49Cpwerirthal worl d.

While the pandemic has overshadowed much of 202

achievements in the second half of 2019, incl udi |

1 Reregistration of FLN as an RTO in November 20
audit involved a massive amount of work and i
FL& policy framework, admi ni stration and comyg
good stead moving into the future. It was a g
and collaboration by al/l those involved. I sin
and board members involved
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Action Pl an P+2002rli ti es 2020

s from the
0O meet the new operating environme

pl&@nant mayt edi ccFLaNcti ons are babed on t
2020 strategic planning da

nt

Action Plan Priorities: 2022021

Priority 1- Make Fitzroy Learning Network strong and sustainable.

COVIEL9 Response Action and Business Continuity- Béselopment and implementation

Finances and Compliance (FRA@®@Velop busines model/financial frame works/systems that:

Providesaccurate revenue projections (determine students hours) for core programs;

Allowsaccurate costing of delivery of core programs;

Ensuresall programs contribute to FLN sustainability/surplus or strategic reserve.

Maintairaccurate reporting and monitoring processes and systems ensure compliance standards.
FinanciaDevelop internal financial management systems that support administration of finances to require
allow for clear authorizations for the Team, CEO for expenditure and the Board

] stand:

Marketing Maintain short term marketing activities/raise awareness of FLN/Develop partnerships to increase stude

registrations. Investigate options to hire FLN facilities and increase efficient use of the premises

Priority 2- Improve our facilities, infrastructure and systems

Resolvebuilding/refurbishment program HWM&RM)

Reviewolunteer and Community Support Services RM/Board)

Develogongterm marketing plan and vision for FLN to inform: Design of building, Organisational structure,
Marketing activities, Financial planning, Grants/Fundraising strategy. (That consider issues including RTO

Prograr
and the

Neighborhood House (in the inner city and a framewaork for identifying community needs.) (Board/RM/Volunteers)

Risk Managemenimplement FLN Risk Management Assessment
Sustainability Develop environmental sustainability practices
GovernanceEnsure ongoing governance of FLN that meets required legislative and NFP standards:

1 Review and document the role of the Board in relation to CEO and develop a process to support a slistainak

for the Board and CEO.
Establishment of Education Subcommittee

Develop governance calendar.
Development of SharePoint to improve communication and systems to develop spaces for shared, ¢
documentation and ensure business and operational Continuity

= = =| =

Develop a performance plan and review process for the CEO and process to negotiate annual salary increa:

entralize

Priority 3- Continue to provide higfuality integrated program and services respond to community need.

Maximise potential of IT system and administrative sySiears/Board/Volunteers)

Realisethe potential of the IT platform to improve administrative systems and compliance
Blended learning/Teaching Resoufd&&/RM/CS/Volunteers)

Realiseéhe potential of the IT platform to support program delivery, including for:

1 Blended learning programsfmdié delivery/remote delivery:

NBN re(

1 Identification/creation of new content.
1 Implementation of new systems for enhance telephony and information and communication to meet
Programs

ImplemenELN Youth Programs Report
Develompportunities for new activities and programs

Improveparticipation of teachers and students to increase student retention rates and quality of FLN coursgs.

Developmentf Community, Student Support and Volunteer program report to determine a new structure of
delivery of these programs that:
1 Develops models that utilize local community services and lead volunteers

and su

1 Established policies that meet the legal and functional requirement of delivering services in these argas

1 Revise the current position description to be in keeping with the new service delivery model
q Review new service delivery model through the Education Subcommittee
1 Maintain ongoing funding application and seek opportunities to maintain this role as it is unfunded

Policy Development and Implementation
Maintain policy manual and implement policies
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| progr-aesr gdintcd du)d,i N30 1p%¥/e20 saw FLN s
As al ways, diversity is at our cor e,
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to favour women 6 8 9%, and 32% men. St
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United Arab Emirates
1% Afghanistan

4%

71 China
Malaysia Aria | Kenya | Iran \_ Indonesia|  —————__ Urecce )

Students by Country of Birth

Timor-Les
1%

Vietnam
Thailand

. —
1% Australia

17%

China (excludes
SARs and Taiwan)
8%

Sudan and South Sudan
17%

Croatia
1%

\ England

South Africa Eritrea 1%

S 1% 10% 4%
er
l;m Ethiopia Hong
> 16% Kong
Russian Federation (SAR
1% — of

1% 1% | 2% 1% 2% 1%
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Accredited TrasBnRegoManager
Achieving Quality Accredited ECd

As we <c¢close out this financi al year and conside
face, I can honestly say that although everythi
have ensured the best possible outcomes for our
you al/l for your efforts, especially in what ha
and | |l ook forward to th new year.

Ni cole Adornetto

Accredited Training Manager

Abov@lockwise from top left FLN Accredited Education
teaching with phone on What's App, Student Engli sh
packs to supported accredited education with teache

grant .



